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Umsatz der deutschen Mobelindustrie 1985 - 2006
in Mrd. €
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Deutsche Mobelexporte 1.-3. Quartal 2006 in Mio. €

- GOB

EHEAERE

a

I,Ii,l,l,t

JELIS IS

Deutsche Mobelimporte 1.-3. Quartal 2006 in Mio. €
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THE CLIENT WANT* S INDIVIDUAL SOLUTIONS

THE CLIENT WANT‘S TO SOLVE A PROBLEM
THE CLIENT WANT‘S HIS SOLUTION OUT OF ONE HAND

THE CLIENT WANT* S HIS SOLUTION TO THE BEST PRICE

AN INCREASING TRANSMISSION SPEED AND INTERACTIV INTERNET 2.0
DRIVE THE MORE AND MORE THE DEVELOPMENT ARROUND
FURNITURE, DESIGNED TO CUSTOMER NEEDS

THE RANGE OF MATERIAL IS RAPIDLY INCREASING
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Abbildung 4: Die Polarisierung der Markte
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From high batch sizes to low batch sizes

MASS FURNITURE

In series:dropping setup times

operation technologies more compressed
solutions to customer needs

From high to low handling times Custom designed: decreasing handling times
compression of operations

From high operation times to low operation times decreasing operation times

CUSTOMIZED FURNITURE
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INDUSTRIAL FURNITURE PRODUCTION

1970 DEDP sizing and edgebanding ettty
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1995 e-driven production lines with stronly reduced setup times

1980 DEP sizing, edgebanding and drilling
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1 970 A lot of little machines for every reqiurement a machine
1980 the machines get more specialised

1990 Working with 3 machines
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Industrial production

Cnc workcell center
For batch size one

Individual production
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VARIANTS ” ¢

The idea:

To create with a few of pieces
a lot of variants high lot sizes
Low set up times

Two step production
Preconfigurated pieces go on stock

VARIABLES .,

The idea

To create repetable work piece
which are driven by
construction rules

One step production

Without stock

Down to batch size one
Parameter driven construction

Parameters can drive
measures,

Materials,

all technologieinformations
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To 70 % the batch size one production follows the
individual production rules with it's tools and 1t‘s workflow
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SALES PRODUCTION

MONTAGE v PPS/ERP/CAD MASCHINE

CLIENT
A

INTHRNET

ORDER

A

OFFER T

PLANING =

ROLL OUT

PRODUCTION: a.) equipment
b.) consistency
c.) Learning ability
d.) low unit coast

DEVELOPMENT a.) attractive furniture
b.) easy handling
c.) looking for the ,,USP*

d.) high variance DEVELOPMENT 1

OFFICE

SUCCESS FACTORS

CHILDREN

SALES a.) Presentation
b.) he‘s local
c.) short delivery times
d.) attractive price

BATHROOM
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The change of customer needs and customer behavior are the biggest driver that sets the goals and

makes the pressure to change the technological processes.

This certainly will be one of the biggest defiencies in the next years..
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